Analysis of Variance
Strategic Goal 1: For all learners to achieve ongoing improvement, across the curriculum, towards and beyond all expected levels
Focus:
● Provide effective feedback to students
● To increase staff and student competency in Te Ao Maori and Digital Technology
● Review and implement an appraisal system.
Targets:
● For teachers to become proficient, and efficient, in student conferencing and for students to be able to state what they’re doing well and what they
need to do in order to improve.
● For teachers to increase learner agency through inquiry based learning.

Actions

Who / Budget

Outcome / Measure (Indicators of
Progress)

2020 Variance

To implement staff professional
development in Digital
Technology (and have additional
PD if deemed necessary).

Principal/ Teachers/ Core
Education
BUDGET:
Professional
Development

● 100% of teachers complete professional
development from Core Education
(Digital Technology)
● Staff complete google accreditation
certificate through online learning.

-

Teachers completed modules relating to digital tech
through kiatakatu.ac.nz organised by core education

-

Google accreditation began in 2019. It was postponed in
2020 due to covid

Embed peer feedback and
self-assessment for initiating next
steps.

Teachers
BUDGET: N/A

● 70% of lessons include time and
opportunity for students to give and
receive specific feedback.

-

Students are regularly given time to feedback in class.
Through observation and discussions with teachers it is
evident that lessons are sparking mutual discussion.

Embed Play to Learn in Years 0-3

Sam
Harrison,
Chriss
Finlay, Deanna Young

● Junior syndicate staff attend professional
development/readings on Play to Learn.

-

Play to learn is happening in years 1-3. As we were not
able to access PLD we are looking at reviewing the play
to learn programme in 2021. This will give us a direction
and knowledge to focus our PLD on for the following year.

Implement ‘passion projects’
around Inquiry based learning for
Senior students

BUDGET: $1000 for PD;
Reliever costs to allow
for
school
visits;
Resources (TBA)

● Junior syndicate staff have implemented
planning documents and assessment in
the play to learn environment.
● Junior syndicate students are discussing
their learning.

Identifying and tracking target
students

Teachers
BUDGET: TBA

● Teachers can discuss their target
students and the actions being taken.

Review and implement the
Appraisal Process

Teachers
BUDGET: TBA

●

-

We continue to look for options and school visits for play
to learn environments.

-

“Exploration projects” happened during term 4. This is an
area that we are looking at improving. Hopefully
localising our curriculum will help us lift in this area.

-

No facilitated professional development on Play Learning
happened in 2020. Staff did look at other schools
playlearn practices for their own personal development.

-

Professional Growth Cycle (teacher appraisal) was
developed over 2021. It has to be changed mid way
through the year with the introduction of the professional
growth cycle. The process began with teachers with the
full # Each teacher completed a spiral of inquiry but we
are looking at alternative ways to record this information.

Staff will have a consistent, accurate and
detailed appraisal system.

Strategic Goal 2: For all staff, students and whanau to actively demonstrate our values, which underpin our teaching, learning and behavior.
Focus:
● Strengthen connections with whanau.
● Embed common language around our values (TREES) and showcase the TREES around the school.
Targets:
● For whanau and the wider community to understand the seven values and what they look like at Mangaroa School.
● Engage families and whanau to become more involved in our students’ learning.

Actions

Who / Budget

Outcome / Measure (Indicators of
Progress)

Initial survey to whanau in Term 2
General survey

Teachers, Principal
BUDGET: N/A

● Follow up survey and implement/adapt
dependent on community
feedback/feedforward

Introduce and reinforce our
whanau to Linc Ed

Management Team
BUDGET: $75 for
tea/coffee/light supper

● 80% of parents will regularly access
Linc Ed by the end of 2020.

Ensure that our school values are
consistently at the forefront for our
students, whanau and wider
community (through student goals,
newsletter, assemblies, notices
home, etc.).

Teachers, Principal
BUDGET: N/A
Management Team

● Survey whanau in Term 3. We are
looking for a 75% return rate and for
50% of those to show understanding of
our school values (TREES).
● All teachers, 80% of senior students and
50% of junior students can recite the
values and how they look at Mangaroa
School.
● Display, and implement the school
values so that they are visible, and
understood,
● Specific lessons are taught relating to
the school values

To create a new values word logo
that showcases our school values
(TREES).

Staff, Students, Community
BUDGET: TBA

Variance
-

● A bright new display that is easily
recognised and reflects our TREES and
visible throughout the school

The Whanau survey did not happen. It was in the
previous plan to have in term 2. Because of Covid this
didn't happen.
We plan to have a maori whanau evening this year and
are looking at conducting a survey with the community
also.

-

Values are displayed in every classroom, newsletter, etc.
We have improved the signage around the school. Our
trees values are visible in the school foyer and in the
playground.

-

Trees sign has been creates and visual through the
school and classrooms

Strategic Goal 3: To empower our staff, students and whanau to make informed choices to become confident, engaged and motivated learners.
Focus:
● Ensure teachers attend PD and fulfill their practicing teacher criteria by embedding effective teacher practice.
● Ensure teaching and learning practices are adapted to support GATE and special needs students.
Targets:
● To see a visible increase in teachers’ implementation of learner agency throughout the year
● For our senior syndicate team to run and implement ‘passion projects’ around Inquiry based learning for Senior students
● For our new junior syndicate team to implement a successful play to learn programme in Years 0-3.

Actions

Who / Budget

Outcome / Measure (Indicators of
Progress)

Teachers continue to reflect and
share professional development
strategies and change of practice
once a month during staff meetings.

Principal, Teachers
BUDGET: N/A

●

Teachers data shows continual growth
and will be part of the appraisal
process.

Innovative ways of teaching and
learning are encouraged and
supported (Digital technologies,
Play-based learning and Passion
projects)

Principal, Teachers
BUDGET: N/A

●

Measured in the appraisal process
which
will
include,
reflections,
observations and walkthroughs

Teachers attend regular PD through
our Upper Hutt cluster (on digital
Technologies) to develop their
understanding and skills to
enhance student learning.

Teachers, Principal
BUDGET: Paid through
Teachers, Principal

●

$1500 paid to UH Cluster
at the beginning of the
year, to cover all PD
costs for the year.

●

Empowering students to take
ownership of their own learning.

Teachers
BUDGET: N/A

●

Digital Technologies is evident in all
aspects of the curriculum and
beginning to become the “norm” in all
classes.
Students are using digital technologies
(not just google docs

Learner agency is visible and students
can discuss via all major curriculum
areas.
○ Through appraisal and
displays.

Variance
-

Planning checks, observations and discussions with
teachers did happen. There was not any data to show the
growth. However as part of the current professional
growth cycle there will be an inquiry into teacher practice
through our open to learn conversations.

-

We have looked at staff PD and other schools to improve
teaching practice and improve student engagement. As
part of the Upper Hutt Cluster we have been able to join
the Core Education run PLD in New Pedagogies for
deeper learning.

-

Our new professional growth cycle includes reflections,
observations and walkthroughs

-

Teachers readily reflected on their change of practice
through staff meetings and through their professional
teaching criterror.

-

Teachers attended PD through the Upper Hutt Cluster.
Professional Learning Groups - Kaitiaki, UHPA, coherent
pathways, Lead Teacher

-

Teachers attended professional learning groups (visiting
other schools) as well as holding a professional learning
group here at Mangaroa School (School Teachers visited
and we shared our learning journey with them).

Purchase new technologies which
address our PD (Digital
Technologies)

Principal, Teachers, BOT
BUDGET: TBA

●

Each classroom will have televisions,
chromecasts and we will look at the
upgrade of iPads and other
technologies.

-

Students took ownership of their learning through regular
self reflection and creating their own next steps.

-

Defunct Smart Boards have been replaced by 65 inch
TVs in each classroom
We are in the process of setting up a lease agreement to
replace, update and add to current stock of
chromebooks. We are also looking to replace office
computers.
The school has received 20 tablets for our junior school.
This has been processed through the Rimutaka
Licensing Trust.

-

-

Data

Target Students (Those students Below expectations at End Of Year
2019
At/above

2019)

2020
Below

At/above

Below

Number

2

2

Reading

7

3

4

Writing

9

5

4

Gender Data Breakdown (Does not include data for children starting after Jun 30.
Number
Gender At/above
Female (37)
Male (67)

Percentages have been rounded)

Reading
Below

No data

At/above

Writing
Below

No Data

At/above

Below

No Data

92%

0

8%

86.5%

5.4%

8.1%

86.5%

5.4%

8.1%

89.5%

3%

7.5%

73%

21%

6%

88%

6%

6%

Ethnicity Data Breakdown
Number

Reading

Writing

Ethnicity

At/above

Below

No Data

At/above

Below

No Data

At/above

Below

No Data

Asian (6)

100%

-

-

100%

-

-

100%

-

-

NZ Eu/Oth(82)

92.7%

1.2%

6.1%

76.8%

18.3%

4.9%

90.2%

4.9%

4.9%

Maori (15)

73.3%

6.6%

20%

73.3%

6.6%

20%

66.6%

13.3%

20%

Pacifica (1)

100%

-

-

100%

-

-

100%

-

-
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INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF MANGAROA SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

The Auditor-General is the auditor of Mangaroa School (the School). The Auditor-General has appointed me,
Chrissie Murray, using the staff and resources of Baker Tilly Staples Rodway Audit Limited, to carry out the
audit of the financial statements of the School on his behalf.
Opinion
We have audited the financial statements of the School on pages 2 to 20, that comprise the statement of
financial position as at 31 December 2020, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, and
the notes to the financial statements that include accounting policies and other explanatory information.
In our opinion the financial statements of the School:

present fairly, in all material respects:
o its financial position as at 31 December 2020; and
o its financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance with the Public
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.
Our audit was completed on 28 May 2021. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of
Trustees and our responsibilities relating to the financial statements, we comment on other information, and
we explain our independence.
Basis for our opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are
further described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Responsibilities of the Board of Trustees for the financial statements
The Board of Trustees is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand. The Board of
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for
assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible for
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting,
unless there is an intention to close or merge the School, or there is no realistic alternative but to do so.
The Board of Trustees’ responsibilities arise from the Education Act 1989.

Baker Tilly Staples Rodway Audit Limited, incorporating the audit practices of Christchurch, Hawkes Bay, Taranaki, Tauranga, Waikato and Wellington.
Baker Tilly Staples Rodway Audit Limited is a member of the global network of Baker Tilly International Limited, the members of which are separate and
independent legal entities.

Responsibilities of the auditor for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it
exists. Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.
For the budget information reported in the financial statements, our procedures were limited to checking that
the information agreed to the School’s approved budget.
We did not evaluate the security and controls over the electronic publication of the financial statements.
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:


We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.



We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.



We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Trustees.



We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the School to cease
to continue as a going concern.



We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.



We assess the risk of material misstatement arising from the Novopay payroll system, which may still
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising
from the system that, in our judgement, would likely influence readers’ overall understanding of the
financial statements.

We communicate with the Board of Trustees regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
Our responsibilities arise from the Public Audit Act 2001.

Other information
The Board of Trustees is responsible for the other information. The other information obtained at the date of
our report is the analysis of variance, a Kiwisport statement and a list of the Trustees, but does not include
the financial statements, and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and we do not express any form
of audit opinion or assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work,
we conclude that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.
Independence
We are independent of the School in accordance with the independence requirements of the AuditorGeneral’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical
Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and
Assurance Standards Board.
Other than the audit, we have no relationship with or interests in the School.

Chrissie Murray
Baker Tilly Staples Rodway Audit Limited
On behalf of the Auditor-General
Wellington, New Zealand

